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Introduction
The Listing Rules require that listed companies (but not companies traded on the Alternative Investment Market (AIM))
incorporated in the UK should state in their report and accounts whether they comply with the revised 2014 UK
Corporate Governance Code (“the Code”) and identify and give reasons for any area of non-compliance. The Company
is listed on AIM and therefore no disclosure is required. However, a number of voluntary disclosures have been given.
The board supports the principles and aims of the Code, however, the board considers that at this stage in the Group’s
development the expense of full compliance with the Code is not appropriate.
Directors and board
The board comprises two executive and four non-executive directors, see list of directors on page 19. The board
considers that three of the four non-executive directors are independent. Michael Bennett is not independent as he is a
director of a company with a major shareholding in the Group. The roles of non-executive chairman, non-executive
directors and chief executive are separate appointments and it is board policy that this will continue.
The non-executive directors bring their independent judgement to bear on issues of strategy, performance,
appointments, resources and standards of conduct.
There is a formal schedule of matters specifically reserved for decision by the board, who meet on a monthly basis.
All directors have access to the advice and services of the Company Secretary and there is an agreed procedure for
directors to take independent professional advice at the Group’s expense if necessary.
Board committees
The board has established three committees: the Audit, Remuneration and Nomination Committees. They are
composed solely of non-executive directors. Peter Murphy is the Chairman of all three committees.
Audit
The Audit Committee has terms of reference that set out its remit, authority and duties and its intention to meet at least
three times a year with the external auditors.
Relations with shareholders
The Company’s executive directors meet at least twice a year with institutional shareholders, fund managers and
analysts as part of an active investor relations programme to discuss long-term issues and obtain feedback. Private
investors are encouraged to participate in the Annual General Meeting.
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Internal financial control
The Group has established policies covering the key areas of internal financial control and the appropriate procedures,
controls, authority levels and reporting requirements which must be applied throughout the Group.
The key procedures that have been established in respect of internal financial control are:


internal control: the directors review the effectiveness of the Group’s system of internal controls on a regular
basis;



financial reporting: there is in place a comprehensive system of financial reporting based on the annual budget
approved by the board. The results for the Group are reported monthly along with an analysis of key variances,
and year-end forecasts are updated on a regular basis; and



investment appraisal: applications for significant expenditure of either a revenue or capital nature are made in
a format which places emphasis on the commercial and strategic justification as well as the financial returns.
All significant projects require specific board approval.

No system can provide absolute assurance against material misstatement or loss but the Group’s systems are designed
to provide reasonable assurance as to the reliability of financial information, ensuring proper control over income and
expenditure, assets and liabilities.
Going concern
After making enquiries and taking account of the Group’s cash resources, the directors have a reasonable expectation
that the Group has adequate resources to continue in operational existence for the next 12 months and, for this
reason, they continue to adopt the going concern basis in preparing the financial statements.
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